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6.0

Agenda
Call to Order
Roll Call
Adoption of the Agenda

Old Business
New Business
Adjournment
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= Director of GOHSEP

= House Homeland Security Chair

= Senate Homeland Security Chair

= Superintendent of State Police

= LA Sheriff’s Association Director

= LA Interchurch Conference Director

= LDOE Superintendent

= LA Commission on Law Enforcement Director
= LA School Board Association Director

= LA Assc. of School Superintendents Director
= LA Assc. of Public Charter Schools Director

= Chair of Nonpublic School Commission

Director of an OHSEP (Rural Area)

Director of an OHSEP (Metro Area)

LA Association of Chiefs of Police Director

LA Chapter Emergency Number Association President
LA State Fire Marshall

LA Department of Health Secretary

Department of Children & Family Services Secretary
Senate Education Committee Chair

House Education Committee Chair

LA Association of Educators Teacher

LA Teacher’s Federation Teacher

Legislative Youth Advisory Council Rep
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4.0 Old Business

4.1 Approval of December 2024 Meeting Minutes
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4.2 Updates from LCSS

A. Director of LCSS

Focus Areas:

e Revise 2025 LCSS Survey Questions (new data call)

* Provide District Support w/EOP Planning, Panic Button systems & ANON reporting
e Review and revise rubric for School Grants

e Bleed kit distribution

e Stakeholder & Partner Engagement
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4.2 Updates from LCSS
B. FY-24 Grant Update

e Grant recipients have until 31 May for completion.

e Current Allocations:

= Pending Approval: SO

= |nvoiced/Payed: $1,240,594.65

= Advanced Payment Request: $1,720,823.68
= $2,961,418.34 / $5,000,000 (59%)
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4.2 Updates from LCSS
C. FY25 Grant Update

* GOHSEP/LCSS has notified all FY25 applicants concerning the advanced payment option
and the 1 December 2025 project end date.

e Current Allocations:

= Pending Approval: SO

= |nvoiced/Payed: $533,928.71

= Advanced Payment Request: $184,650
= Total: $718,578.71/ $5,000,000 (14%)
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4.2 Updates from LCSS

D. FY26 Grant Update

4.0 Old Business

* The Notice Of Funding Opportunity (NOFO) was completed for review.
= Reviewed and revised by LCSS staff
= Reviewed and edited by GOHSEP Financial
=  See the FY26 NOFO handout for the finalized version.

* Projected date application will become available: May 1, 2025

* Project Beginning Date: July 1, 2025

* Project End Date: June 30, 2026

e Total FY26 Funds Available: Depending upon Legislative approval
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4.2 Updates from LCSS

E. FY-26 Behavioral Threat Assessment

* 2024 - Behavioral Threat Assessment and Management (BTAM) Training:
® Louisiana BTAM Facilitator Manual
® Louisiana BTAM Practitioner Guide

* 2025 - The implementation of a statewide standardized integrated Threat Assessment Tool and Central Reporting
Mechanism called Outreach, which is a FERPA and HIPAA compliant software platform.

In support of the Louisiana Statewide Threat Assessment and Prevention Plan, Outreach will build on the existing
Behavioral Threat Assessment and Management (BTAM) Training to provide infrastructure for multi-agency coordination
and communication incorporating the Trauma-Informed Protocol for Threat Assessment.

Outreach will enhance visibility into threat assessment and case management activities at the school, parish, district,
regional, and state levels, allowing for more effective and efficient deployment of resources, support, comprehensive
training and inter-agency collaboration to prevent violence in our schools.

Initiative Goals and Objectives:
* Deploy a Statewide integrated Threat Assessment Tool and central reporting mechanism.
* Establish Threat Assessment Procedures, Guidelines, Protocols, and Processes.
* Implement a Statewide Training Program.
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4.2 Updates from LCSS — Stop-the-Bleed
Initiative

F. Bleed Kit Update

Kits Issued as of 12/02/2024:
« SWAT-T: 232
TMT: 23
Curad: 55
Total: 310 Kits
1,717 Schools in Louisiana
1,367 Public and Charter Schools
Approximately 350 Private Schools
1,219 Schools have been issued Kits

Kits Issued as of 03/19/2025:

SWAT-T: 904

TMT: 525

Curad: 609

Total:

2,038 Kits (557.42% Increase)

Current Inventory
SWAT-T: 54
TMT: 273
Curads: 338

Total:

665 Kits
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4.0 Old Business

4.2 Updates from LCSS

Bleed kits delivered as of 03/21/2025

GOHSEP | SWAT-T Issued| TMT-Issued ,
Regions (3pK) (3pk) Curad (6pk) Combined Total
1/3/9 270 97 230
T 332 254 188
6718 04 109 7 2 O 38
Prvate & Charter 78 65 115 9
Total Kits Issued 904 525 609
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		Bleed kits delivered as of 03/21/2025

		GOHSEP Regions		SWAT-T Issued (3pk)		TMT-Issued (3pk)		Curad (6pk)		Combined Total						GOHSEP Regions		SWAT-T Issued (3pk)		TMT-Issued(3pk)		Curad (6pk)		Combined Total

		 1/3/9		270		97		230		2,038						 1/3/9		270		97		230

		2/4/5		332		254		188								2/4/5		332		254		188

		6/7/8		224		109		76								6/7/8		52		19		1

		Private & Charter		78		65		115								Private & Charter		78		65		115

		Total Kits Issued		904		525		609								Total Kits Issued		732		435		534		1701
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		GOHSEP Region		School System Name		SIS Submit Site Code		Site Name		Total Enrollment		SWAT-T Issued (3pk)		TMT-Issued(3pk)		Curad (6pk)		SWAT-T Allocation (3pk)		TMT-Allocation(3pk)		Curad Allocation (6pk)

		7		Bossier Parish		008025		Haughton Middle School		994												1

		7		Bossier Parish		008015		Elm Grove Middle School		918												1

		7		Bossier Parish		008038		Benton Middle School		818												1

		7		Bossier Parish		008045		Kingston Elementary School		770												1

		7		Bossier Parish		008013		Cope Middle School		752												1

		7		Bossier Parish		008046		Haughton Elementary School		625										1		1

		7		Bossier Parish		008028		Rusheon Middle School		585												1

		7		Bossier Parish		008042		Legacy Elementary School		566												1

		7		Bossier Parish		008027		T.L. Rodes Elementary School		564												1

		7		Bossier Parish		008043		W.T. Lewis Elementary School		558												1

		7		Bossier Parish		008016		Greenacres Middle School		543												1

		7		Bossier Parish		008023		Plantation Park Elementary School		524										1

		7		Bossier Parish		008033		Stockwell Place Elementary School		498										1

		7		Bossier Parish		008029		Sun City Elementary School		494										1

		7		Bossier Parish		008040		Princeton Elementary School		491										1

		7		Bossier Parish		008024		Platt Elementary School		459										1

		7		Bossier Parish		008014		Curtis Elementary School		441										1

		7		Bossier Parish		008019		Meadowview Elementary School		441										1

		7		Bossier Parish		008030		Waller Elementary School		426										1

		7		Bossier Parish		008018		R. V. Kerr Elementary School		380										1

		7		Bossier Parish		008044		Elm Grove Elementary School		334										1

		8		Caldwell Parish		011001		Caldwell Parish High School		398				1		0.6				1		1

		6		Catahoula Parish		013005		Harrisonburg High School		315				1								1

		6		Catahoula Parish		013001		Block High School		179				1								1

		6		Catahoula Parish		013011		Sicily Island High School		142				1								1

		65		City of Monroe School District		065014		Neville High School		1040												1

		65		City of Monroe School District		065018		Wossman High School		609												1

		65		City of Monroe School District		065008		Sallie Humble Elementary School		586												1

		65		City of Monroe School District		065012		Lexington Elementary School		572												1

		65		City of Monroe School District		065002		Carroll High School		560												1

		65		City of Monroe School District		065011		Neville Junior High School		478										1

		65		City of Monroe School District		065005		J.S. Clark Magnet Elementary School		455										1

		65		City of Monroe School District		065024		Cypress Point Elementary School		444										1

		65		City of Monroe School District		065004		Carver Elementary School		411										1

		65		City of Monroe School District		065013		Roy Neal Shelling, Sr. Elementary		398										1

		65		City of Monroe School District		065015		Minnie Ruffin Elementary School		357										1

		65		City of Monroe School District		065003		Carroll Junior High School		351										1

		65		City of Monroe School District		065009		Martin Luther King Junior High School		339										1

		65		City of Monroe School District		065010		Berg Jones Elementary School		329										1

		65		City of Monroe School District		065026		Madison James Foster Elementary School		284										1

		65		City of Monroe School District		065028		Thomas Jefferson Elementary		274										1

		65		City of Monroe School District		065007		Clara Hall Accelerated School		256										1

		65		City of Monroe School District		065006		Barkdull Faulk Elementary School		214										1

		65		City of Monroe School District		065023		Sherrouse School		147										1

		7		Claiborne Parish		014006		Homer Elementary School		348		1						1

		8		East Carroll Parish		018002		General Trass High School		214				1								1

		6		LaSalle Parish		030004		Jena High School		489				1								1

		6		LaSalle Parish		030008		Olla-Standard Elementary School		401				1				1

		6		LaSalle Parish		030006		LaSalle High School		196				1		0.6						1

		8		Ouachita Parish		VT7001		Mini Scholars Childcare Center  Inc.		9								1

		6		Rapides Parish		040003		Alexandria Senior High School		1473						1						2

		6		Rapides Parish		040033		Pineville High School		1269						1						2

		6		Rapides Parish		040030		Peabody Magnet High School		1073						1						2

		6		Rapides Parish		040005		J.I. Barron Sr. Elementary School		930		2										1

		6		Rapides Parish		040011		Buckeye High School		915						1						1

		6		Rapides Parish		040048		Tioga High School		886						1						1

		6		Rapides Parish		040028		Oak Hill High School		717						1						1

		6		Rapides Parish		040008		Scott M. Brame Middle School		709						0.5						1

		6		Rapides Parish		040055		Northwood High School		597						0.5						1

		6		Rapides Parish		040012		Cherokee Elementary School		581						0.5						1

		6		Rapides Parish		040026		J.B. Nachman Elementary School		552						0.5						1

		6		Rapides Parish		040034		Pineville Junior High School		527						0.5						1

		6		Rapides Parish		040009		Mabel Brasher Montessori		515						0.5						1

		6		Rapides Parish		040052		Forest Hill Junior High School		500						0.5						1

		6		Rapides Parish		040047		Tioga Elementary School		486						0.5						1

		6		Rapides Parish		040002		Alexandria Middle Magnet School		469						0.5						1

		6		Rapides Parish		040031		Peabody Montessori Elementary School		466						0.5						1

		6		Rapides Parish		040010		Buckeye Elementary School		427						0.5						1

		6		Rapides Parish		040017		D.F. Huddle Elementary		420						0.5						1

		6		Rapides Parish		040049		Tioga Junior High School		415						0.5						1

		6		Rapides Parish		040041		Ruby-Wise Elementary School		411						0.5						1

		6		Rapides Parish		040044		Lessie Moore Elementary School		398						0.5						1

		6		Rapides Parish		040004		Ball Elementary School		389						0.5						1

		6		Rapides Parish		040056		Hayden R. Lawrence Upper Elementary School		382						0.5						1

		6		Rapides Parish		040029		Paradise Elementary School		378						0.5						1

		6		Rapides Parish		040040		Rosenthal Montessori Elementary School		372						0.5						1

		6		Rapides Parish		040006		Bolton Academy		369						0.5						1

		6		Rapides Parish		040015		Mary Goff Elementary School		367						0.5						1

		6		Rapides Parish		040065		Caroline Dormon Junior High School		363						0.5						1

		6		Rapides Parish		040018		Arthur F. Smith Middle Magnet School		362						0.5						1

		6		Rapides Parish		040042		L.S. Rugg Elementary School		357						0.5						1

		6		Rapides Parish		040038		Carter C. Raymond Junior High School		127						0.5						1

		7		Red River Parish		041008		Ware Youth Center		41												1

		8		Tensas Parish		054005		Tensas Elementary School		163						1

		8		Tensas Parish		054001		Tensas High School		148		1										1

		7		Webster Parish		060002		Browning Elementary School		273												1

		6		Winn Parish		064006		Winnfield Primary School		488		1										1

		6		Winn Parish		064009		Winnfield High School		351						1						1

		6		Winn Parish		064008		Winnfield Middle School		325		1						1

																		4		26		63
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4.2 Updates from LCSS

G. Anonymous Reporting

Crime-Stoppers:

e 713 Schools - Grades 6 and above

e 2024 - 2,327 tips which lead to 6 arrests

e 2025 - 618 tips received from January 1 — March 19
* February 2025:

- Threats of Violence: 7 - Drugs: 6

- Mental Health/Risk of Self-Harm: 11 - Gangs: 1

- Bullying: 36 - Guns: 3

- Assault: 7 - Shooting: 2
- Child Abuse, Sexual Misconduct: 9 - Stealing: 2

Dating Violence: 2
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4.2 Updates from LCSS

4.0 Old Business

H. Area Coordinator (Regions 1, 3, 9)

8 APR - Remaining schools St. John Parish School Board
* 29 APR - Focus group in Orleans Parish
30 APR - Focus group in Tangipahoa Parish

e Active participation on District Safety Team for multiple
school districts as invited

e Continued contact and visits with school districts and schools
= Assisting with emergency response plans
= Assisting with emergency response training plans
= Delivering Stop-the-Bleed Kits
=  Grant Assistance/Compliance
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4.2 Updates from LCSS

4.0 Old Business

I. Area Coordinator (Regions 2, 4, 5)

e 25 MAR - Commission Meeting

« 26 MAR - RAVE Onboarding in Calcasieu

* 26 MAR — CISA Conflict Prevention Strategies to Deter Acts of Targeted Violence
* 31 MAR - School-Based Mental Health Workgroup

* 31 MAR-1 APR — ULL Class: Practical Exercises, Table Tops, AARs

* 16 APR — Mass Casualty Incident (MCl) Response and Management Course

e 28-29 MAY — ULL Class: Grants and Site Assessments

Provide Support and Guidance to Public, Charter, and Non-Public Schools:

e Bring together School Districts, OHSEP Directors, Law Enforcement, & Community
partners for school safety collaboration and planning

* Emergency Operation Plan (EOP) review and development

* Conduct/organize training activities: drills, table-tops, exercises, active shooter, etc.

* Provide Behavioral Threat Assessment & Management (BTAM) guidance & support

* Deliver Stop-the-Bleed kits and organize training

* Provide grant assistance and conduct compliance visits
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4.2 Updates from LCSS
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J. Area Coordinator (Regions 6, 7, 8)

* Coordinate with Regions 6, 7, 8 Districts/Schools to close out
FY24 Grants

* Coordinate future training needs for Regional Districts/Schools

e Complete delivery of Bleed Control Kits

e Continue to track FY25 Grants at the District/School Level

* Develop relationships with all schools/districts
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5.0 New Business

5.1 Approval of Commission Policies
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5.0 New Business

5.2 Updates from LA-SAFE Fusion Center
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5.0 New Business

5.3 Open for Additional New Business
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5.0 New Business

5.4 Public Comments
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LOUISIANA CENTER FOR
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5.5 Next Commission Meeting Date
Date of next Commission Meeting: June 24, 2025
For additional Commission Meeting dates occurring in 2025, please

refer to the new Commission webpage located at the following URL:
https://lasafeschools.la.gov/commission/



https://lasafeschools.la.gov/commission/

6.0 Adjournment

LOUISIANA CENTER FOR
SAFE SCHOOLS

Thank you
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