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Director of GOHSEP

House Homeland Security Chair

Senate Homeland Security Chair
Superintendent of Louisiana State Police
LA Sheriff’s Association Director

LA Interchurch Conference Director

LDOE Superintendent

Commission on Law Enforcement Director
LA School Board Association Director

LA Assc. of School Superintendents Director
LA Assc. of Public Charter Schools Director
Chair of Nonpublic School Commission

Director of an OHSEP (Rural Area)

Director of an OHSEP (Metro Area)

LA Association of Chiefs of Police Director

LA Chapter Emergency Number Association President
LA State Fire Marshall

LA Department of Health Secretary

Department of Children & Family Services Secretary
Senate Education Committee Chair

House Education Committee Chair

LA Association of Educators Teacher

LA Teacher’s Federation Teacher

Legislative Youth Advisory Council Rep
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4.0 Adoption of Agenda

CALL TO ORDER

PLEDGE

ROLL CALL

ADOPTION OF AGENDA

OLD BUSINESS

5.1 APPROVAL OF JULY 2025 MEETING MINUTES
NEW BUSINESS

6.1 UPDATES FROM LCSS

6.2 UPDATES FROM LA STATE POLICE & FUSION CENTER
6.3 LOUISIANA YOUTH ADVISORY COUNCIL

6.4 OPEN FOR ADDITIONAL NEW BUSINESS

6.5 PUBLIC COMMENTS

6.6 NEXT COMMISSION MEETING DATE
ADJOURNMENT

= MEETING
= AGENDA
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6.1 Updates from LCSS

A. Director of LCSS =
Operational Calendar T

* 8-10 OCT: Louisiana School Facility Managers Conference (Marksville, LA) ./

e 20-23 OCT: 2025 LEMC Fall Workshop (Lafayette, LA) S —
e 23 OCT: School Safety Workgroup at LA DOE

e 27-31 OCT: Visit Maryland and Virginia School Safety Centers

e 2-4 DEC: 2025 School Mental Health Conference

L FRE Qs e

1 b d i

Focus Areas

* LCSS Website revisions

e 2025 LCSS Survey Questions (new data call)

* RAVE/Panic button, ANON reporting, OUTREACH Roll Out (Threat Assessment)
* FY 26 Grant distribution

* Emergency Operations Plans and Physical Site Security Assessments

* Bleed kit final distribution

* Close out FY 24 Grants and FY 25 Grants (Dec 31)
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6.1 Updates from LCSS

B. FY24 Grant Update

e Grant recipients have until September 30, 2025 (today) to submit reimbursement
requests.

e Current Allocations:

= Pending Approval: $1,386.44

= |nvoiced/Payed: $4,614,830.66

= Advanced Payment Request: $1,683,323.72
= $385,169.34 / $5,000,000
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6.1 Updates from LCSS

C. FY-25 Grant Update

e Current Allocations:

= Pending Approval: $19,922.14

= |nvoiced/Payed: $2,819,533.49

= Advanced Payment Request: $253,358.43
= $2,180,733.94 / $5,000,267.43

* Project End Date: December 31, 2025
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6.1 Updates from LCSS

D. FY-26 Grant Update

e Current Allocations:

= Pending Approval: SO

* |nvoiced/Payed: $O

= Advanced Payment Request: SO
= Balance: $5,000,000

* Project End Date: August 31, 2026
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E. Behavioral Threat Assessment
Outreach Louisiana Implementation Through Phase 4

Phase 1:

Initiation and Planning

February - March 25

Meet with Louisiana Center
for Safe Schools to exchange
strategy and develop plan.

6.1 Updates from LCSS

Phase 2:
Regional Engagement

and Focus Groups

April - July ‘25

Host in-person focus groups
throughout Louisiana to learn
what's happening on the
ground.

Distribute post-focus group
survey to gather further
information about where to
start with pilots.

Phase 3:

Initial Implementation

June - October 25

Implemented Outreach with
three initial parishes to
establish early adopters,
receive feedback, and test
new features with panshes.

Parishes:
DeSofo, Tangipahoa,
Calcasieu

Phase 4:

Implementation Group 1

October - December 25

Implement CQutreach and
establish local training
timelines.

Parishes: Allen, Assumption,
Avoyelles, Beauregard, East
Carrofl, East Feliciana, Grant,
L afourche, Lincoln, Oreans,
Ouwachita, Rapides, Red River,
Sabine, St. Helena, St. Mary,
Terrebone, West Bafton
Rouge, Winn
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6.1 Updates from LCSS

v
E. Behavioral Threat Assessment

STATE BOARD of ELEMENTARY and SECONDARY EDUCATION

P.O. Box 94064, Capitol Station, Baton Rouge, LA 70804-9064 - PHONE: 225-342-5840 - FAX: 225-342-5843

*¥**¥*May — April 25, (7) In-Person Statewide, 151 Attendance
September 25, (2) Vertical 183 Attendance
100% FEEDBACK FROM ALL PARISHES

August 29, 2025

Ms. Janice lhaza

Louisiana Center for Safe Schools
7667 Independence Boulevard
Baton Rouge, LA 70806

Dear Ms. Ilhaza:

****SR119 Request the LCSS to develop and implement
a system for collecting and reporting aggregated,
non-identifiable data on suicide risk assessments

The Louisiana State Board of Elementary and Secondary Education met
in regular session on August 20, 2025, and took the following action:

On motion of Mr. Appel, seconded by Dr. Armstrong, the
Board endorsed the Louisiana Center for Safe School's
(LCSS) Louisiana Statewide Threat Assessment Outreach
Initiative.

Please contact this office should you need additional assistance with this
matter.

conducted in public schools.

Sincerely, y

****Louisiana Statewide K-12 Behavioral Threat Assessment —
and Management (BTAM) Prevention Plan and Advisory
Group goals have been successfully met. The Louisiana
Statewide Threat Assessment Outreach Initiative is now
leading the efforts for implementation.

www.bese.louisiana.gov
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6.1 Updates from LCSS

F. Stop-the-Bleed Initiative

« Kits Issued as of 07/03/2025:
e SWAT-T: 972
* TMT: 691
* Curads: 699
* Total: 2,362 kits

Kits Issued as of 09/3/2025:
e SWAT-T: 981
e TMT: 695
* Curads: 703
* Total: 2,379 kits
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G. Anonymous Reporting

6.1 Updates from LCSS
) sieescioons ¢ -

Crime-stoppers
e 756 Schools: Grades 6 and above
e 56 Parishes

» Total School tips from June 1, 2024 to July 31, 2025: 2,731
= 170 mental health tips
= 475 threats of violence

» Total School tips received from implementation: 6,506

» 1,485 tips received from January — August 2025, which led to 7 arrests
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H. Area Coordinator (Region 1,3,9)

6.1 Updates from LCSS

e Livingston Parish School District held functional exercises with LEO

e Washington Parish School District held a collaboration meeting with LEO
e Terrebonne is actively working to get all schools live on RAVE

e St. Charles implemented new panic button

* New Orleans private schools conducted in-service with practice drills

» Jefferson working to improve RAVE use

Data Call Response: 414/590 Reported — 71%
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I. Area Coordinator (Region 2,4,5)

6.1 Updates from LCSS

» Lafayette Parish School District partnership with 911 center — all schools are being
remapped according to state law requirements

* Pointe Coupee School District completed 2" phase of Alice training. Live ALICE activities
each school site on October PD days

* Pointe Coupee Parish and St. Mary Parish have 100% schools with door buzzers and
vestibules for school front office. St. Mary has installed weapons detection & visitor
management in all schools with LCSS grant funding

* Calcasieu Parish School District has on-boarded all school with RAVE. Started conducting
drills. Begins Outreach pilot for threat assessments on Oct. 1%t

e St. Martin Parish will participate in phase 2 rollout for Outreach

* Vermillion Parish has scheduled a reunification exercise to be conducted in conjunction
with community partners

* Acadia Parish getting emergency and visitor management programs with new LCSS funding

* East Feliciana did Run, Hide, Fight and BTAM overview. Full RHF training Oct. 15t

Data Call Response: 240/630 Reported — 38%
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J. Area Coordinator (Region 6,7,8)

* Took part in Active Shooter Exercise — Monroe City Schools (LERN)

* Assisted with Rave Panic Button test — Winn, Tensas (Public and Non-Public)
» |dentify training needs of the Regional Districts/Schools

e Conducted monitoring of 2024 LCSS Grants

* Assist with the integration of the “Panic Button Systems” w/ 911

e Assist with the integration of a anonymous reporting system

e Behavior Threat Assessment and Management System

e Safety Training for Sports and Special Events

* Meet with Regional OEP Directors when possible

Data Call Response: 390/ 473 Reported - 83%
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LO Uisia na SCh 00 I s Filter by Parish GOHSEP Region School Name LSP Troops
Physical Security Site Assessments

LOUISIANA CENTER FOR “
B2, |LOUISIANA [Ty SAFE SCHOOLS 3,162

1 Not Comploted

School Name Site Code Assessor First Name
Baskin School 021001 Bellas Michael
Caldwell Parish Hig... = 011001 Davis
Cedar Creek School 589001 Toups Jeannie
Columbia Element... 011004 Davis
D'Arbonne Woods ... 341001 Toups
B. Edward Boudrea... 051038 Toups Alexis
Bayou Vista Eleme... 051003 Mendoza Kiante
Berwick Elementar... 051004 Jeansonne Rebecca
Berwick High School 051006 Toney

Dacetal ' boelow it ncinnc o.

Assessments Completed Not Completed

LSP (Internal) Jackson / LSP GOHSEP/LSP Internal

e CONANP, Esri, TomTom, Garmin, FAO, NOAA, USGS, EPA, NPS, USFWS Powered by Esri
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n School_Site_Assessment_Data <g ~ 2 Search for tools, help, and more (Alt + Q) ] paul.toups@la.gov
File Home Insert Share Page Layout Formulas Data Review View Help Draw Table Design I Comments v Catch up 22 Editing ~
O~ &  AptosNarrow.. ~ 11 ~ A A" B T U ab D v & v & v A7 =~ S wep General voBEv b 8 By Py By gy By v v &v Ay Qv ~ ~
B2 ~ S South Fork Elementary School [
-
| A B (= D E F G H 1 1 K
£l Site Code B School Name

2032047 South Fork Elementary School PK (Ages 3-4)-Grade 5 Livingston Denham Spril A 9
3 045005 Hahnville High School Grade 9-Grade 12 St. Charles Boutte B 3
4 506069 St. Cletus School PK (Ages3-4)-Grade 7 Jeffi Gretna B 1
5 506010 Cabrini High School (Girls) Grade 8-Grade 12 Orleans New Orleans B 1
___6 363002 Dorothy Height Charter School PK (Ages 3-4)-Grade 8 Orleans New Orleans B 1
2045001 Allemands Elementary School PK (Ages 3-4)-Grade 2 'St. Charles 'Des Allemands B 3
__ 9 045002 George Washington Carver Early Learning Center Toddler (ages 1-2)-PK (ages 3-4) St. Charles Hahnville B 3
12045003 Destrehan High School Grade 9-Grade 12 St. Charles Destrehan B 3
13 045006 R.K. Smith Middle School Grade 6-Grade 8 St. Charles Luling B 3
14 045008 Lak d El y School Grade 3-Grade 5 St. Charles Luling B 3
15 045009 Luling Elementary School PK (Ages 3-4)-Grade 5 St. Charles Luling B =
16 045010 J.B. Martin Middle School Grade 6-Grade 8 ‘St. Charles Paradis B 3
17 045011 Mimosa Park Elementary School PK (Ages 3-4)-Grade 2 St. Charles Luling B 3
18 045013 Morco EL y School PK (Ages 3-4)-Grade 5 St. Charles Norco B 3
19 045014 Albert Cammon Middle School Grade 6-Grade 8 St. Charles St. Rose B 3
20 045015 St. Rose y School PK (Ages 3-4)-Grade 5 St. Charles St. Rose B 3
21 045017 R.J. Vial Elementary School Grade 3-Grade 5 St. Charles _Paradis B 3
22 045018 Harry M. Hurst Middle School Grade 6-Grade 8 ‘St. Charles Destrehan B 3
26 045023 New Sarpy Elementary School PK (Ages 3-4)-Grade 2 St. Charles Destrehan B 3
27 045025 Ethel Schoeffner El y School Grade 3-Grade 5 St. Charles Destrehan B 3
23 045028 East Bank Head Start Toddler (ages 1-2)-PK (ages 3-4) St. Charles Destrehan B 3
29 SDMI-045029 Satellite Center St. Charles Luling B 3
30 SDMI-045030 Euall. Landry Educational Programs Center St. Charles Hahnwille B 3
31 SDMI-045031 Lafon Performing Arts Center ~St. Charles Luling B 3
32 047010 Sixth Ward Elementary School PK (ages 3-4)-Grade 6 St. James Vacherie c 3
33 055006 Broadmoor Elementary School Toddler (ages 1-2)-Grade 6 Terrebonne Houma C 3
39 055009 Dularge Elementary School Toddler (ages 1-2)-Grade 6 Terrebonne Houma c 3
40 055013 E Memorial High School Grade 9-Grade 12 Terrebonne Houma C 3
41 055015 Evergreen Junior High School Grade 7-Grade 8 Terrebonne Houma C 3
42 055017 Grand Caillou Elementary School Toddler (ages 1-2)-Grade 4 Terrebonne 'Houma c 3
43 055029 Qakshire Elementary School Toddler (ages 1-2)-Grade 6 Terrebonne Houma (o 3
44 055034 South Terrebonne High School Grade 9-Grade 12 Terrebonne Bourg C 3
45 503007 St. Bernadette School PK (Ages 3-4)-Grade 7 Terrebonne Houma C 3 =
— — B L d

= MasterlList Ki2 EE +

Workbook Statistics

¥ Filters applied

v @ @ & — wnv + I
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FY 26 GRANT NON RECEIPT

FY 26 Non Receipt — 457
LSP / GOHSEP will assess the
first 150 to have ready for FY27

L =] (=3 [m] E
1 1 o1 Parish | | Regi Facility Hame i:azl?:l -
407 E13 L afourche 3 South Lafourche High Schoal £0.00
405 20 East Bator Fougs 2 Capital High Schoaol £0.00
403 621 Livingston 3 P athw ays Success Center $0.00
410 522 west Carrall =) Dak Growe Elementary Schoaol £0.00
41 23 East Baton Pougs 2 ‘oo dlzw n High Schocl $£0.00
412 G625 Orleans 1 L.E. Landry High Schoal $0.00
413 E26 Pointe Coupes 2 Upper Painte Coupes Elementary Schoal £0.00
414 E2T Livingston 3 Ooule High School $£0.00
415 625 East Baton Fougs] 2 ‘wiondlawn Elementary $0.00
416 523 Orleans 1 St. George's Episcopal Schoal £0.00
417 G330 Wearnon =] Simpson High Schoal $0.00
415 631 East Bator Fougs 2 Maufair Laboratory Schoaol £0.00
414 532 Livingston =] Springfield High Schaal £0.00
420 633 East Baton Fougd] 2 'westdale Middle School $0.00
421 E35d ‘washington =] Bogalusa High School £0.00
422 535 Sabine =] Ewolle High Schoaol $£0.00
423 G337 Paoirte Coupee 2 Fougon Elementary School $0.00
424 G35 Pointe Coupes 2 Fosenw ald Elementary Schoal £0.00
425 533 Orleans 1 Martin Behrman Middle School $0.00
426 G40 East Baton Fougs] 2 Tara High School $0.00
427 Ed2 Livingston =] Open Door Christian SAcademy £0.00
428 G435 Easzt Baton Rougd 2 B. F. Fareign Language Acad. Immersion Magnet $0.00
429 645 Orleans 1 Martin Behrman Charter Acad of Creative Arts & Sci #0.00
430 (=53 Hcadia 9 latzs High Schoal £0.00
431 G447 East Carroll =] General Trass High Schoal $0.00
432 650 Terebonne 3 Mesziah Montessori Preschool #0.00
433 E52 ‘west Carrall =] Oak Growve High School $£0.00
434 554 Sabine =] Zwalle Elementary Schiool $0.00
435 56 Daachita =) Fobinson Elementary Schoal £0.00
435 EST Sabine =] Pleasant Hill High School $£0.00
437 553 Tangipahoa 3 Amite Elementary Magnet School $0.00
4358 GE1 Sabine =] Megreet High School £0.00
439 EE3 Cameron 5 Grand Lake High Schiool $£0.00
440 (=153 ‘washington =] BEiurd Swerues Primary Schoal £0.00
441 [=1=1=7 Tangipahoa =] Independence Leadership cademy £0.00
442 EET Sabine =] Mary High School $0.00
443 [=1=1=] Hcadia 9 Church Point High Schioaol £0.00
444 G700 Sabine =] Many Junicr High Schoal £0.00
445 571 Acadia 4 Church Point Middle School ¥0.00
445 ET3 Cameron = Siouth Cameraon High Schoal £0.00
447 ETS Sabine =] Marw Elementary School $£0.00
445 G765 Cameron S Hackberr High School $0.00
443 ET5 Sabine =] Flarien High School £0.00
450 S0 ‘wiest Carrall =] Farest Schoal $0.00
451 551 Sabine 5] Ebarb School #0.00
452 G52 Sabine =] Conwverse High School £0.00
453 G&d Concordia =] “idalia High Schoal $0.00
454 635 Orl=ans 1 Sit. Mary's Academu [Girls) $0.00
455 E56 Concordia =] Widalia Junmior High School £0.00
455 G357 Concordia =] Maorterey High School $0.00
457 G55 East Carrall =) Sriffin Middle School Academy £0.00
453 E30 Claibaorme 7 Haunesville Elementarg School $£0.00




LEGISLATIVE TASK FORCE

= Task force working on introduction into law to have
assessments every three years, 600 per year.

= |_SP asking to add nine LSP Investigators to perform as their
duties to: school assessments, Senate and Representative
offices, assisting GOHSEP regional coordinators with drills,
table tops, ALICE training or any other active shooter training
In respected troop area.
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LEGISLATIVE TASK FORCE

=|_ooking at best practices

= Arkansas and Texas are assessed every three years

= Florida, Virginia and Nebraska are assessed annually
= Ohio does three to five years

= Pennsylvania does as school district’s needs to enhance
safety.



School Exterior and Play Areas Yes | No COMMENTS INCLUDED Schooffxteﬁpr and Play Areas Yes | No | APPLY |IMPROVE
1. School grounds are properly fenced (approx. 6-8 ft. % |s . 1. School grounds are fenced. N I . |
to prevent unauthorized entry). S| T |eecomments. 2. What kind? dasy| Fosvhall £ield
2. There is one clearly marked and designated 3. Ifyes, approximate height (Security fencing
entrance for visitors. x| should meet zoning and code standards. Best | , -
i e - . height prevents unauthorized entry and is 6-8
3. Signs are postfad for visitors to report to main office X | O ft tall with a turned top to restrict scaling) Are
through a designated entrance. gates secured by locks? Fs ik
4. There is only one clearly marked and designated % | [ "4. There is one clearly marked and designated |
entrance for visitors. _ | entrance for visitors :. )Z
5. School is single point entry. x| 5. Signs are posted for visitors to report to main | %
6. Shrubs and foliage are trimmed to allow for good % | 71 |Foliage removed and awaiting disposal office through a designated entrance. :
line of sight. (3'-0"/8'-0" rule) - ' 6. Restricted areas are clearly marked X
7. Shrubs near building have been trimmed "up" to 7 |wa 7. Shrubs ahd.foliagel e tll'"'flmEd to allow for X
allow view of bottom of building. - §0§: 1“;9 of Sigst-_l{:_ -0 ;:3 -Obrilﬂrimmed o
: : - . Shrubs near building have be '
8. Acc?ss to bu.s Ioadln.g areais re.strlcted to other X | [ |staff directs traffic while loading/unloading. T botto?n of building | &
vehicles during loading/unloading. : = ;
i i ; 9, Access to bus loading area is restricted to X
9. Staff is assigned to bus loading/drop off areas. x| L other vehicles during loading/unloading.
10. There is a schedule for maintenance of: | Xl |Reported when found. 10. Staff is assigned to bus loading/drop off X
a. Outside lights [1 | X |Reported when found. areas.
b. Locks/Hardware [[] | XI |Reported when found. 11. There is a schedule for maintenance of:
c. Storage Sheds | x| |Reported when found. | a. Outside lights m _
d. Windows | X |Reported when found. b. Locks/Hardware /"'fﬂ/;’*}_:—w,” S
e. Other exterior buildings "1 | X |Reported when found. ; ?.:ﬁr?jge Sheds /A;’?f- A TtE
: ; . Windows A PPy =
11.{18;:ﬁ:z'.c drop-off and pick-up area is clearly % | o e Other exterior buildings | JEENELE 77
12. Parent drop-off and pick-up area is clearly
12. Speed bumps are in place to restrict vehicle ® | O defined. Speed bumps are in place to restrict | X |
speeds. vehicle speeds. | |




DEVELOPMENT OF A CRISIS MANAGEMENT PLAN YES | NO COMMENTS INCLUDED 'DEVELOPMENT OFA CR’S,S | {
112. Assessment team has visually seen schools EOP e YES i NO APPLY IMPROVE
o x | O - MANAGEMENT PLAN |
to confirm it has been completed. — 7( - ‘
113. The school has established a well-coordinated 126. The school has a Crisis Management Plan. ot ‘
emergency plan with law enforcement and other [x] o a. Reviewed on an annual basis X |
crisis response agencies for: b. Team membership is open to all employees |
Z' :’ati’;e' disasters g — and student representatives X |
. T L] ‘
e 127. The school has established a well-
c. Acts of violence %] a . | ith | X
d. Death = | O coordinated emergency plan with law |
e. Loss of power = | enforcement and other crisis response agencies
f. Fire X | a. Natural Disasters X
g. Earthquake O | O |NA b. Accidents i
c. Acts of Violence X
FLOOR PLANS/SCHEMATICS FOR FACILITY YES | NO COMMENTS INCLUDED d. Death >( |
e. Loss of power X i
114. Alocal law enforcement agency currently has f. Fire X
floor plans,f’sc-helm?‘-fics, physical or electronic ] X | They will need updated floor plans g. Earthquake )( ‘
access, for this facility. -
115. -ITSP currently has floor plans/schematics for this = X | They will need updated floor plans
facility.
116. Floor plans/schematics are included with this %
assessment. o o
UESTION
a 4 ADDITIONAL / OPTIONS FOR CONSIDERATION COMMENTS

Lobbv: Install four double doors for egress at the front entrance. all eauipped with ballistic

laminate for enhanced security with buzz in from office and kev card for admin entrance.

Buzz access system from fover to main office, with ballistic laminate on doors and glass.
Receptionist's desk area to be enclosed and protected with glass and a paper slot,

including a secure drawer for package/lunch drop-off, and ballistic protection below.

Secure office of student activities with ballistic laminate.

Close in opening in office closing in lobby from open access to school.

Front and entrance: Ballistic Laminate on all front glass including front entrance glass doors.

Server Room and Librarv Security: Server room and cage need to be secured: doors currently

unlocked/open.
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6.4 Additional New Business
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LOUISIANA CENTER FOR
SAFE SCHOOLS

Mark your calendars!
The next Commission
Meeting
will be held on
December 2, 2025.

6.6 Next Commission Meeting Date

ANE R Y-
07 Diveb

TUESDAY WEDNESDAY  THURSDAY

® o\ ?

SATURDAY

4

6

9

13

16

20

21

22

23

27

28

29

30

31




7.0 Adjournment

LOUISIANA CENTER FOR
SAFE SCHOOLS

Thank you so much for attending!!!
We look forward to seeing you at the
next meeting!




